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	About Your Project

	
	

	Project Title:
	

	
	
	

	Primary Location of Project:
	

	If the project is taking place in multiple cities or districts, please enter all locations separated by a comma.

	
	
	

	Country:
	Suriname

	City/Town:
	

	District:
	

	
	
	

	Will your project take place in additional countries?
If YES, please list additional countries.
	

	
	

	
	

	
	
	

	Project Proposal Summary:
Please provide a 3-4 sentence summary of your project.
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	Project Team Information 

	
Who are the alumni project team members? 

There must be at least two exchange alumni team members for a project to be considered for funding.  Along with name and contact information, please describe the role each team member will have in the project and their experience, qualifications, and ability to carry out that role.  Indicate what proportion of their time will be used in support of the project. (250 word limit for each).  

	
	

	Team Member 1:

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year: 
	

	E-Mail:
	

	Has this person received a grant from the Embassy or U.S. State Department in the past? If so, when?
	

	Role of Team Member/Leader and Qualifications: 
	



	
	

	Team Member 2:

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	E-Mail:
	

	Has this person received a grant from the Embassy or U.S. State Department in the past? If so, when?
	

	Role of Team Leader/Member and Qualifications: 
	



	
	

	Team Member 3: (as needed)

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	E-Mail:
	

	Has this person received a grant from the Embassy or U.S. State Department in the past? If so, when?
	

	Role of Team Leader/Member and Qualifications: 
	




	
	

	Team Member 4: (as needed)

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	E-Mail:
	

	Has this person received a grant from the Embassy or U.S. State Department in the past? If so, when?
	

	Role of Team Leader/Member  and Qualifications: 
	



	
	

	Team Member 5: (as needed)

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	E-Mail:
	

	Has this person received a grant from the Embassy or U.S. State Department in the past? If so, when?
	

	Role of Team Leader/Member and Qualifications: 
	
















	Detailed Project Description

	
	
	

	Problem Statement (150-word limit - 3 to 4 sentences):
Describe the specific need or challenge that this project will address:


	

	

	
	

	Project Goals and Objectives (500 word limit):
How will this project address the stated need or challenge? How will the project impact the community and what changes (in people, institutions, attitudes, or practices) will you see?


	

	
	
	



	

	Project Methods, Design, and Timeline (750 word limit):
In this section, explain how the project is expected to work to solve the stated problem and achieve the goal.  Include a proposed timeline for the program activities.  Include the dates, times, and locations of planned activities and events. 



	



Beneficiaries: In the section below, provide the estimated number of direct and indirect beneficiaries and also describe the groups who will benefit from your project
	Number of direct beneficiaries (total):
	

	Number of indirect beneficiaries (total):
	



Describe the groups or communities your project targets (beneficiaries). You may wish to include age group, gender, socioeconomic status, region, etc.
	








	Funding Information and Budget

	
	
	

	Funds requested may be between US $10,000 and $50,000. 

Budget items can include items including: Venue costs, Promotional Items & Advertising, Meals & Beverage (relevant to activity), Speaker Fees (must not exceed $200/day), Lodging & Per Diem, Travel, Supplies, Materials, and Equipment.

If chosen for submission, a detailed budget will need to be provided.

	
	
	

	Total AEIF Funds Requested:
	



	Cost share/In-kind contributions:
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